
Sixty percent of the US adult population lives 
with at least one chronic disease, and 40% of 
US adults have multiple chronic conditions.2  

Employers who bear the risk of health care costs for their 
employees face challenges in keeping their employees 
healthy. Chronic illnesses like diabetes, high blood pressure and 
heart disease are commonly present. Employees often need 
help managing these illnesses and want to be empowered to do 
so on their own terms. Effectively managing chronic conditions is 
an essential part of reducing the cost of health care. 

We sat down with Dr. Rita Kalyani to talk about chronic illnesses in 
the workplace, and what employers can do to better support 
their employees while keeping health care costs low. 

Even though we don’t usually talk about our personal 
health at work, how we feel can have a huge effect 
on our work environment. Having a chronic illness 
means you may miss more days of work compared 
to your colleagues. But chronic illnesses don’t just 
affect the person with the illness—they also impact 
family, friends and coworkers.

Think about it: if someone isn’t feeling well and needs 
to stay home from work due to their chronic illness, 
their coworkers will take on more work while they’re 
gone, and their family members will have to adjust 
their routine as well. This only gets worse if someone 
is hospitalized. Additionally, having one chronic 
condition like diabetes or heart disease can increase 
your risk for developing other related conditions that 
make it even harder to stay heathy. 

A
How do unmanaged chronic illnesses negatively affect the workplace? 

Dr. Rita Rastogi Kalyani, M.D., M.H.S.
is the Medical Director of BlossomTM, a digital diabetes self-management program 
from Johns Hopkins Medicine. She is an Associate Professor of Medicine in the 
Division of Endocrinology, Diabetes & Metabolism at Johns Hopkins University School 
of Medicine and a nationally-recognized thought leader, clinician and researcher in 
diabetes who is dedicated to improving the health of diverse populations. Dr. Kalyani 
currently serves as President of the American Diabetes Association's Maryland 
Community Leadership Board of Directors and is passionate about heightening 
awareness of diabetes and its complications in the community. 

Chronic illnesses impact businesses and 
employers in tangible ways. Productivity 
loss caused by impaired workdays costs 
the US economy $1.1 trillion per year.1 

Chronic Illness in the Workplace:  
How to empower your employees to manage their health 
on their own terms, while keeping health care costs low.

Chronic illnesses, such as cardiovascular 
disease, respiratory disease and diabetes, 
share similar risk factors and are now the 
most common causes of mortality and 
morbidity3  in the US.

Q

Z Z Z



A

OK, so as an employer, I need to prioritize supporting my employees who have 
diabetes and other chronic illnesses. How can I achieve this? 

“Even the best [in-person] services are unable to meet all the needs of people with diabetes, especially  to 
support the lifestyle adjustment and behavioral changes that are needed for successful self-management.” 4
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Most workplace health promotion programs usually focus on prevention and screening for their employees’ 
chronic illnesses, instead of access to self-management programs. As a result, employees living with a chronic 
illness are struggling to cope. Employers can provide digital solutions that can help with ongoing 
self-management, monitoring and education. 

Digital programs are an excellent solution because they are available at any time, from any mobile device. This really 
helps individuals overcome many of the most common barriers to care by providing real-time access, eliminating wait 
periods and connecting employees directly to clinicians and coaches. Digital platforms also allow employees to involve 
their family in their care, provide anonymity for those who prefer to stay private about their health and, best of all, offer 
treatment on each person’s own terms and time.  All this adds up to an extremely accessible and convenient program 
that employees actually want to use.

How can digital programs promote self-management of employees' chronic illness, 
beyond the care they are already receiving from their physician?

Coach-assisted self-management solutions supplement and support care received from a health care provider. 
They help employees learn about their numbers, monitor their health and sustain healthy behaviors between 
medical visits. Rather than relying solely on a conversation with their doctor a few times a year, employees can 
feel continually supported every day as they figure out how to manage their diet, their activity, their blood sugar 
and their medications. This ongoing support and encouragement can help reduce long-term complications from 
the disease and minimize days missed from work. 

Blossom from Johns Hopkins uses a digital approach to provide coach support and deliver 
evidence-based behavior change techniques to address not only day-to-day disease 
management (medications, exercise, blood sugar, healthy eating) but also the unique mental 
health needs that go along with having a chronic condition.
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Digital solutions can help overcome issues with: 



Blossom’s greatest strength is that it puts the individual in the driver’s seat. The participant can choose their own path 
through the different modules, track their progress in a way that’s meaningful to them and focus on the self-care 
strategies that work in their day-to-day life. This customizable, personal experience makes Blossom a program that 
employees will actually want to use. Blossom’s coaches also offer an extra level of support and motivation for those 
employees who need it, so no one gets left behind. Lastly, Blossom’s one-platform approach gives employers a quick 
snapshot of aggregate utilization and outcomes data, so they can evaluate how their workforce is engaging with all the 
programs available to them.
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As an employer, it’s hard to sift through all the noise around the different diabetes 
management products available in the market today. How is Blossom different? 

“Digital health interventions that focus on self-management, education and evidence-based clinical guidance 
are more likely to be most compelling to users.” 5 

1  Kneipp et al. (2019).
2  Brady et al., 2018; Kneipp et al. (2019). 
3  Araújo-Soares et al. (2019).
4  https://www.jmir.org/2018/2/e40/
5  https://www.jmir.org/2018/2/e40/

To learn more about Blossom from Johns Hopkins Medicine, 
please visit johnshopkinssolutions.com/blossom or email 
blossom@johnshopkinssolutions.com. 
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